VILLAGE OF TARRYTOWN
BOARD OF TRUSTEES
WORK SESSION 6:00 P.M.
WEDNESDAY, MARCH 29, 2023
Tarrytown Village Hall
One Depot Plaza, Tarrytown, New York

Members of the public may attend in person or remotely. For those members of the
public interested in viewing the meeting remotely visit:
https://www.tarrytownny.gov/home/events/43861 for instructions on how to view via
Zoom.

Executive Session 6 p.m.

A. Personnel and Collective Bargaining with PBA
B. Advice of Counsel

C. Court Clerk Appointment

D. ZBA Appointment

Open Session 7:30 p.m.

Board of Trustees Concerns

Police Motorcycle Bid

Street Closures Including May 14" Mother's Day Dining — Main Street
Modifications to Police Rules and Regulations

Fees Update

Water Rate Discussion

Agreement — VOC — Cable Television Franchise Renewal Negotiation
FY 23-24Tentative Budget and Capital Budget

Update on Thruway Project on Routes 9 and 119
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Bid Analysis
Empire O'Toole's
quantity {quoted price quantity jguoted price
1 1 19699 1 1 20596
2 1 77.95 2 1 59.95
3 1 2133 3 1 183.6
4 1 213.3 4 1 183.6
5 1 43,95 5 1 34.28
6 1 2033.81 6 1 2065.14
7 1 29.31 7 1 29.31
8 1 129.95 8 1 122.95
9 1 131.95 9 1 131.95
10 1 145.95 10 1 145.95
11 1 110.95 11 1 104.79
12 3 880.17 12 3 164.95
13 4 626.2 13 4 309.95
14 3 191.97 14 3 63.15
15 1 158,95 15 1 150.56
16 1 319.95 16 1 319.95
17 1 160.95 17 1 160.95
18 1 83.92 18 1 83.95
18 2 106 19 2 103.2
20 2 356 20 2 403.2
21 4 712 21 4 806.4
22 2 523.8 22 2 674.4
23 2 523.8 23 2 674.4
24 1 995,95 24 1 1095.6
25 2 20 25 2 14.4
26 2 134 26 2 136.8
27 2 116 27 2 115.2
28 2 242 28 2 266.4
29 2 242 29 2 266.4
30 1 673.2 30 1 873.6
31 1 129 31 1 142.8
32 1 189.99 32 1 189.99
33 1 564 33 i 652.8
34 1 80(sub 34 1 84isub
35 1 150| 31049.27 35 1 216§ 31626.57
labor 2970 labor 2400
34019.27 34026.57 7.30
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McCarthy
Fingar ue

Counselory af Law

711 Westchester Avenue, Suite 403

White Plaing, New York 10604

Phone ¢ 914-946-3700 Fax : 911-946-(124
E-mail : info@mecariliyfingarcom

Web: wwwaneearthyfingareom

Diirect Line: 914-385-1062
Bmail: dpozingimecarthylinpar.com

March 17, 2023

YIA EMAIL ONLY

Village of Ardsley

507 Ashford Avenue

Ardsley, New York 10502

Attn: Joseph L. Cerretani, Village Manager

Village of Dobbs Ferry
112 Main Street
Dobbs Ferry, New York 10522

Altn: Richard Leins, Interim Village Admin.

Village of Hastings-on-Hudson

7 Maple Avenue

Hastings-on-Hudson, New York 10706
Attn: Mary Beth Murphy, Village Manager

Village of Sleepy Hollow
28 Beckman Avenuc
Sleepy Hollow, New York 10591

Attn: Anthony Giaccio, Village Administrator

Village of Briarcliff Manor

1111 Pleasantville Road

Briarcliff Manor, New York 10510
Alin: Josh Ringel, Village Manager

Village of Elmsford

15 South Stone Avenue

Elmsford, New York 10523

Aftn: Michael C. Mills, Village Administrator

Village of Irvinglon

85 Main Street

Irvington, New York 10533

Attn; Lawrence Schopfer, Village Administrator

Village of Tarrytown

One Depot Plaza

Tarrytown, New York 10591

Attn: Richard Slingerland, Village Administrator

Re:  VOC - Cable Television Franchise Renewal Negotiation

Gentlemen:

This shall serve to memorialize McCarthy Fingar's representation of your Village as
special counsel int connection with the renewal of your respective cable television franchise

{01307330.doex 3}
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agreements with Verizon New York Inc. As you may recall, we previously represented a limited
number of you in connection with renewed franchise agreements with Altice (formerly,
Cablevision). Given that you are not all up for renewal with Altice, we will address those
agreements under a separate representation. As you can see above, we have added Briarcliff
Manor to our consortium.

Our work in this area goes back many years and includes representation of a consortium
comprised of the Villages of Briarcliff Manor, Ossining, Pleasantville and Sleepy Hollow and
the Towns of New Castle, Ossining and Mount Pleasant. We also assisted the Towns of
Yorktown and Lewisboro in their respective negotiations. By working as a consortium, those
municipalities were able to leverage their numbers in obtaining concessions from both carriers in
particular, retative to PEG payments, annual PEG grants, and cable service to public buildings.

In recognizing then and now that local control of franchise renewal has been limited by
the FCC, we nevertheless believe that a consortium of communities presents the best and most
cost-effective approach to the renewal process. As such, we propose to bill our time for such
work at the rate of $400.00 per hour which would be spread among the consortium members
equally thereby providing a significant savings to all. 1 will be primarily responsible for the
work on this matter although you would have the full support of McCarthy Fingar and our other
municipal attorneys. We will work with each Village as necessary in furtherance of their more
specific individual needs and concetns and those of the consortium as a whole. We will also
work with your Village Attorneys on the regulatory process and procedures for moving forward
with the approval of the agreements. Notably, this engagement does not include representation
in any litigation or dispute resolution.

We will bill for work performed each month and provide detailed invoices including
reasonable and necessary disbursements. Our monthly billings will include reimbursement for
computer research based upon our subscription with Westlaw/Lexis if needed, and disbursements
such as overnight carrier fees where required. We will not however seek reimbursement for
mileage or travel time within Westchester County, ordinary postage expenses or in-house
reproduction services. We also must inform you that you each have a right to arbitration of any
fee dispute under Part 137 of Rules of the Chief Administrator of the Courts.

If the above terms are acceptable, kindly so indicate by signing below, where indicated
for that purpose, and return your signed acceptance to me via email addressed to the undersigned
at dpozin@mecarthyfingar.com. This letter agreement may be executed in multiple counterparts,
each of which shall be an original and all of which, when taken together, shall constitute a single
agreement. Counterparts may be delivered via electronic mail in PDF format which shall
constitute delivery of an *original” document.

{01307330.docx,3}



I look forward to working with you on this matter.

Very truly yours,

ARTHY FINGAR LLP

Daniel Pozinﬁ 2 )

Agreed to and Accepted By:
Village of

By:

Name and Title

{01307330.docx.3}
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NEIGHBORHOOD HOUSE INC.

43 WILDEY STREET
TARRYTOWN, NY 10591
(914) 631-0205
www.theneighborhoodhouse.org
Serving the community of Tarrytown & Sleepy Hollow

BOARD OF DIRECTORS SERVICES

BARBARA BARNETT

GEORGE HOFGARTNER

JUDITH HYMAN SENIOR PROGRAMS FOR HEALTH,
ANNEMARIE IBANEZ RECREATION & LEARNING
JOE KELLY MOVEMENT TO MUSIC

AILEEN LERNER LOAN OF HEALTH EQUIPMENT
GEMMA MAVER SENIOR CANTEEN

SUSAN MONTERO TAI CHI

MARIAN A, RANDAZZO CHAIR YOGA

FRANCESCA SPINNER SENIOR ART WORKSHOP
CATHLENE TERBETSKI

CAROL ZEGARELLI

March 21, 2023

Mayor & Trustees

Richard Slingerland, Administrator
Antoinette Morales, Treasurer
Village of Tarrytown

One Depot Plaza

Tarrytown, NY 10591

Dear Karen & Trustees, Richard & Antoinette,

As spring means budget season, the Neighborhood House Board and members request a
renewal and review of the Village’s current grant of $8,000 per year. The continuing support allows
us to provide experienced instructors for our lifetime learning & healthy aging programs, which
enrich the programs offered to our older residents.

The Neighborhood House continues to host the Greenburgh Nutrition Program, which offers a hot
lunch daily to ALL seniors. There is a modest suggested contribution, and we are pleased that the
service is available Monday through Friday. This is a valuable resource in our community, and we
are proud that we were able to keep it in a convenient Tarrytown location.

Similarly, the Neighborhood House continues to collaborate with the Tarrytowns School District to
provide space for the Independent Living Project for Special Needs students at Sleepy Hollow High
School. This grant-driven program teaches independent living skills to students, parents and
caregivers in a practical setting, located conveniently near the High School,

In addition, the Neighborhood House has been very willing and interested to collaborate with TEAC
(Tarrytown Environmental Action Council), a very active Village organization, to provide space at
the Neighborhood House for their local environmental efforts, including Clothing Swap days, a new
Repair Day, coming up in April, and other activities, at no cost to them,

G
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A sample of programs, which are offered to older adults on a weekly basis at the Neighbothood
House, include:

» The Senior Art Workshop, which has been a success for years and exhibits every
summer at Warner Library.

»  “Yoga-in-a-Chair for Seniors” is extremely popular and well attended. It is
specifically designed for those with limited mobility and who might hesitate to attend
regular yoga programs.

+ The “Movement & Music” class is another favorite, using a chair for stability. It
promotes flexibility, as well as being a fun offering.

» The Tai Chi class helps all older adults develop balance techniques to avoid injury
when falling. It also helps with arthritic conditions.

+ The Senior Canteen social group has been meeting for over 50 years to enjoy
socialization & fun, bingo, music and laughter, along with parties and speakers.

» Other programs include informal Bridge and Mahjong groups, and other recreation.

The annual operating budget of the Neighborhood House is around $95,000. The costs of utilities,
insurance, maintenance and snow removal continue to increase. We are fortunate in receiving support
from our amazing community, including the Rotary Club, Kendal on Hudson, the Village of Sleepy
Hollow, Rivertown Runners, the Carvel Foundation, among others. We are immensely grateful to
them, and to many individual contributors, for their continued generosity.

The Neighborhood House relies on local support to make its enrichment programs possible and
successful, and we sincerely request that the Village of Tarrytown review the funding to the
Neighborhood House with a view to possibly increasing its level of support, which currently stands at
$8,000 annually.

Thank you for your cooperation.

Sincerely,

Francesca Spinner

President
On behalf of the Board of the Neighborhood House
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THE HISTORICAL SOCIETY, INC.
Serving Sleepy Hollow and Tarrytown
One Grove Street, Tarrylown, NY 10591
914-631-8374

The Honorabie Karen Brown February 25, 2023
Village of Tarrytown

OCne Depot Plaza

Tarrytown, N.Y. 10591

Dear Mayor Brown and the Tarrytown Board of Trustees,

On behalf of the members of the Historical Society, Inc., | am requesting funding for the
Historical Society for 2023 to aid with the numerous programs that the Society provides for
the residents of the Village of Tarrytown, as well as visitors to our community.

The Historical Soclety collects and preserves artifacts, objects, publications, photographs and
other documentary materials related to our community. Located on Grove Street in the Village
of Tarrytown, the historic Jacob Odell House is the Society headquarters. Itis the site where all
the collection and archival objects/documents are currently housed. Our extensive collections
are used for a varlety of purposes, including exhibits in the museum on the main floor, traveling
exhibits, classroom visits, historical research, and family history.

Among our many public tasks are assisting with historical research, presenting public
programs, producing publications, and providing research and data for historical
architectural preservation programs. The Sociely maintains a significant library and archives
at the Odell House on Grove Street, Our ever-growing collection of books, documents,
photographs, focal artifacts and ephemera specifically relate to the history of the local
community. In our library, we have assisted numerous residents with genealogical research
or information about their homes andfor businesses.

Our Executive Director provides research assistance and access to our historical
photographs to several Village committees, including the Placemaking Committee, We
have also worked closely with the Planning Board and the Village Trustees on Village
Landmarking Projects. The Board of the Society has also assisted with several community
projects including most recently in 2020/21, working with Chick Galella on fundraising for
the Gold Star Mothers Memorial.

Our Executive Director and volunteers work hard to accommodate the ever-increasing
number of requests for our assistance on a variety of projects while our sources of income
remain the same. The Society’s efforts are funded primarily through donations, small
fundraisers, and a few grants. We are very grateful for the much-needed support that the
Village of Tarrytown has generously provided over the years.

During the last few years our programming and fundralsing efforts were curtailed by the
pandemic, We are hoping that this year will not be as challenging for public programming,




and we appreclate the opportunity to request some much-needed funding from the Village
for our 2023 projects and public programs.

Part of the funding we are requesting will be used for our Image Digitization Project. In
2022 we initiated this project - the high-resolution digitization of our images, which we
are planning to complete in 2025. Most of the work will be conducted by the
Executive Director and our volunteers. All digitized images will all be stored on
several external hard drives with one set maintained at the Society and a second
set kept off-site. We are planning to continue to scan between 2500 and 3000
images annually. This year we are planning to identify a high schoo! student intern
to assist with this project. We are hoping that the chosen student will also learn
about working in an archive and museum during their internship.

The following outline details our request;

1. Amount requested: $5,500
2. Services to be provided to residents of Tarrytown:

Assistance to the Village government and commiitees with special requests
Assistance to the Village Clerk with research questions, vital records research,
and information on the preservation of historical documents

Assistance to local businesses with special requests

Provision of educational programs for schools (K-12)

Assistance to Planning Board with Landmark research and nominations
Individual research assistance on landmark, architectural, and historical data
Organization and maintenance of historical exhibits

Organization and maintenance of archives of historic photographs, maps, original
documents, newspapers, and books

+ Purchase of hard drive for the Image Digitization Project

* @
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3. Other funding requested for similar service:
* Village of Sleepy Hollow: $5,500 {for Sleepy Hollow residents/programs)
Additional details and documents that may be helpful to review are attached.

If you require any further information, please contact our Executive Director, Sara Mascia,
at the Society (914-631-8374) or on her cell (314-774-4716).

Sincerely,

Michael W, Handis
Prasident

¢c: Richard Slingerland




The Historical Society, Inc.
Serving Sleepy Hollow and Tarrytown

Statement of Purpose

The Historical Society, Inc., a private not-for-profit organization founded in 1889, is
dedicated to the study and appreciation of all aspects of the history of T arrytown and S leepy
H ollow,through educational programs, research, archeological projects, preservation advocacy
and the collection and preservation of fine arts, decorative arts, archeological objects, printed and
manuscript materials and maps, costumes and weaponry, and historic artifacts related to the
hetitage of T arrylown and S leepy H ollow.

T he major operation units of the S ociety ate; the Jacob Odell landmark house, the
museum collections, library (including maps and phofographs), archeological workshop, public
programs, publications, administrative services and historical architectural preservation
progtams,

T he audience served by the S ociety's programs includes residentsgchool and college
students and visitors to the community, businesses and governmental agencies in the area,
members of the S ociety,scholars of the history and pre-history of the community, scholars of
American history, art historians and the general public,

T he purposes of the S ociety are: ()to collect and preserve artifacts, objects,
publications, photographs and other documentary materials related to local, ethnic and family
history; prior to and after Buropean settlement;@)to disseminate information about the  history
of the community through exhibits, educational programs aud publications based on the
S ociety’s collections;3)to maintain a research library of pa st and current literature on the
history of the community;and ( 4)to encourage the preservation of the archeological,
historical, and architectural heritage of T arrytown and S leepy H ollow,

T o achieve these purposes the S ociely carries out a broad program of activities including:

maintenance of a museum and library at the Jacob O dell H ouse at O ne Grove S freet;permanent,
changing and fraveling exhibits, educational programs;lectures;publications;preservation of the

S ociety's collections and archival materials;research on the history of T arrytown and S leepy

H ollow;landmark identifications;and cooperation with other loca 1historical societies and
organizations.

Adopted by the Board of Trustees at the February 2005 meeting.




The Historical Society, Inc, Serving Sleepy Hollow & Tarrytown
Board of Trustees 2022/23

Michael Handis, President

9 Lawrence Avenue 3 floor, Sleepy Hollow

Joseph Lillis,Vice President
474 Beltwood Avenue, Sleepy Hollow

Lisa Kosan, Vice President
567 Riverside Drive, Sleepy Hollow

Eric Montgomery, Treasurer
40 S. Highland Ave., Apt. F, Ossining

Steven Bencosme (2021-2024)
Beekman Avenue, Sleepy Hollow

Katy Krider (2021-2024)
42 North Washington Street, Tarrytown

Doug Maass, (2020-2023)
27 Pokahoe Drive, Sleepy Hollow

MaryAnn Maishall (2022-2025)
247 Hunter Avenue, Sleepy Hollow

Eliot Martone (2022-2025)
18 Farrington Ave., Sleepy Hollow

Kyle McGovern, Jr, (2020-2023)
35 Barnes Road, Tarrytown

Lynn Moffat (2021-2024)
1 Riverside Dr., Apt. 14, Sleepy Hollow

Morgan Ridler (2022-2025)
259 Hunter Avenue, Sleepy Hollow

Richard Rowe (2020-2023)
26 Neperan Road, #1, Tatrytown

Sara Mascia, Execrtive Divecior
E-mail: sasamascial 6@gmail.com

IHonorary Board Members;

Home 914 575-9871
mwhandis@gmail.com

Cell 914-882-1640
joelillis@aol.com

Cell 978-852-2134
Irkosan@gmail.com

Cell 302-383-7793
eric.dean, monfgomery{@gmail.com

{bencosme28@email.com

Cell 914-356-5861
kkrider@@verizon.net

Cell 914-588-1839
dougomaass@gmail.com

Home 914-631-2878
mastemarshall@verizon.net

914 332-5242
eliot. martone@gmail.com

megovern.kyle t@@amail.com

Cell 914 263-6659
Lynn.m.moffat@gimail.com

Morgan.ridler@gmail.com
»Cell 315 391-0670

rickrowe7S{@email.com
Cell 269-275-5923

Cell 914-774-4716
Museun 914- 631-8374

Tara Van Tassell, Immediate Past President, Tarrytown, tvi329@gmail.com;
Henry Steinet, Sleepy Hollow Historian, Cell 714-0703, nevsteiner@aol.com;
Richard Rose, Past President, Home 914 332-0575, richardrosel@verizon.net




HISTORICAL SOCIETY, INC.

INCOME
Individual Membership
Business Membership
Individual contributions
Corporation & Foundation Contributions
Government Grants
Museum Boutique Sales {TASH)
Research, Copy Fees, Photographs
TarryHollow Tours
Oid Dutch Tours
GBU
Strawberry Festival
Annual Preservation Award
Passive Income (FlowerPower)
lnvestment Dividends
Special Events
Total

EXPENSES
Salaries
Payroll Taxes
Professional Fees
Museum & Library Supplies
Strawberry Festival
Preservation Award
Tour Guide Expenses
Old Dutch Payout
fhsurance
Office Supplies
Postage
Technology
Grounds
Utilities
Security
Real Estate Taxes
Membership Committee
Programming Committee
Outreach Committee
Building Maintenance
Total

2023 BUDGET

$11,000.00
$1,000.00
$2,000,00
$3,000.00
$8,000,00
$500.00
$225,00
$2,000.00
$15,000.00
$3,000.00
$3,500.00
$12,000.00
$1,500,00
$2,500.00
$225.00
$65,450.00

$20,800.00
$6,660.00
$1,500.00
$1,000,00
$500,00
$1,800.00
$1,540.00
$6,500.00
$13,500.00
$500.00
$150,00
$1,000.00
$2,000.00
$4,500.00
$1,000.00
$300.00
$500.00
$500.00
$200.00
$1,000.00
$65,450.00







